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Preparation: (Read the Touchstones Journal on the theme and the questions below.)

Business: Deal with any housekeeping items (e.g., scheduling the next gathering).

Opening Words: “In every day of your life, there are opportunities to perform little kindnesses for others, both by conscious acts of will and unconscious example. Each smallest act of kindness—even just words of hope when they are needed, the remembrance of a birthday, a compliment that engenders a smile—reverberates across great distances and spans of time, affecting lives unknown to the one whose generous spirit was the source of this good echo, because kindness is passed on and grows each time it’s passed, until a simple courtesy becomes an act of selfless courage years later and far away. Likewise, each small meanness, each thoughtless expression of hatred, each envious and bitter act.”   Dean Koontz 

Chalice Lighting (James Vila Blake), adapted
(In unison) Love is the spirit of this church, and service is its law. This is our covenant: to dwell together in peace, to seek the truth in love, to serve human need, and to help one another.

Check-In: How is it with your spirit? What do you need to leave behind in order to be fully present here and now? (2-3 sentences)

Claim Time for Deeper Listening: This comes at the end of the gathering where you can be listened to uninterrupted for more time if needed. You are encouraged to claim time ranging between 3-5 minutes, and to honor the limit of the time that you claim.

Read the Wisdom Story: Take turns reading the following wisdom story.

Wisdom Story: The Noble Ibex, adapted 
      Once upon a time, the Buddha was born as an ibex, a magnificent and beautiful wild goat. The tranquil forest in which he lived was far from civilization, but because of its great beauty, hunting parties would at times make a long journey to reach it. On one such occasion, a king and his friends arrived to go hunting.
     The next morning, they set out on horseback. The king saw the splendid ibex and dashed away in chase, leaving the group far behind. When the ibex heard the pounding of hooves, he turned and saw the king with bow drawn with an arrow. Although the ibex could have fought the king’s attack, he chose to avoid violence and began running. The ibex came to a familiar, small, deep chasm, and leapt over it effortlessly. When the king’s horse approached the same rocky cliff, it stopped abruptly and refused to jump, throwing the king headlong into the chasm.
     After a while, the ibex heard no hoof beats in pursuit. He stopped and looked back to see the rider-less horse at the chasm’s edge. He realized what had happened to the king and a sudden welling up of kindness overcame him. Realizing that the king must be injured, the ibex returned to the chasm edge and saw the king far below, moaning and writhing in pain. The former Buddha gently inquired, “I hope your majesty has no serious wounds? Might the pain of your injuries be diminishing by now?”
     The king looked up at the ibex in utter astonishment. He felt a dreadful pang of remorse for his behavior towards this noble animal.
     “You see, your Excellency,” comforted the Ibex, “I am no wild beast to be hunted for sport. I am just a peaceful creature living in this beautiful forest.”
     “Oh!” blurted the king. “It is I who acted as a beast, not you! Can you ever forgive me?” he asked. “My physical pain right now,” continued the king, “is far less than the pain I feel for having threatened a noble creature like you.”
     Descending into the chasm, the ibex responded, “Sire, I can rescue you if you’ll trust me. If you mount me as you would your horse, I will leap out of the chasm with you on my back.” 
     Accepting this kind offer, the king mounted the animal and the ibex leapt in a great arc up to the cliff rim where the king found his waiting horse. The king was so overtaken by the kindness of the ibex that he could not leave. “What can I do to repay you?” asked the king. 
     “There is one great favor I would ask of you.” “Anything,” said the king.
     “I ask that you give up hunting for sport. A true king,” proclaimed the ibex, “will gain his people’s love by showing great goodness, not by showing power.”
     The king returned to his palace, and the ibex disappeared into the shelter of the forest. The king lived by the wise words of the noble ibex, the former Buddha. He forbade hunting and protected his people, but no longer waged war. His kingdom flourished. He was greatly loved and respected by his people as the gentlest and wisest of all kings.
   Source: Kindness: A Treasury of Buddhist Wisdom for Children and Parents, collected and adapted by Sarah Conover

Readings from the Common Bowl: Group
Members read selections from Readings from the Common Bowl as follows. Leave a few moments of silence after each to invite reflection on the meaning of the words.

“Kind words can be short and easy to speak, but their echoes are truly endless.”   Mother Teresa

“Kindness is a language which the deaf can hear and the blind can see.”   Mark Twain

“Our lives are not our own. We are bound to others, past and present, and by each crime and every kindness, we birth our future.”   David Mitchell 

“Life is just a short walk from the cradle to the grave, and it sure behooves us to be kind to one another along the way.”   Alice Childress

“Kinder than is necessary. Because it’s not enough to be kind. One should be kinder than needed.”   R.J. Palacio

“Hello babies. Welcome to Earth. It’s hot in the summer and cold in the winter. It’s round and wet and crowded. On the outside, babies, you’ve got a hundred years here. There’s only one rule that I know of, babies-’God damn it, you’ve got to be kind.’”   Kurt Vonnegut

“But remember, boy, that a kind act can sometimes be as powerful as a sword.”   Rick Riordan 

“All I’m saying is, kindness don’t have no boundaries.”   Kathryn Stockett 

“People shouldn’t have to earn kindness. They should have to earn cruelty.”   Maggie Stiefvater 

“Consider it: every person you have ever met, every person will suffer the loss of his friends and family. All are going to lose everything they love in this world. Why would one want to be anything but kind to them in the meantime?”   Sam Harris

“The best portion of a good man’s life: his little, nameless unremembered acts of kindness and love.”   William Wordsworth 

“Kindness connects to who you are, while niceness connects to how you want to be seen.”   David Levithan

“Kindness in words creates confidence. Kindness in thinking creates profoundness. Kindness in giving creates love.”   Lao Tzu
“You can either practice being right or practice being kind.”   Anne Lamott

“The simplest acts of kindness are by far more powerful than a thousand heads bowing in prayer.”   Mahatma Gandhi

“I would rather make mistakes in kindness and compassion than work miracles in unkindness and hardness.”   Mother Teresa 

“You can give without loving, but you can never love without giving. The great acts of love are done by those who are habitually performing small acts of kindness.”   Victor Hugo 

“The only way we will survive is by being kind. The only way we can get by in this world is through the help we receive from others. No one can do it alone, no matter how great the machines are.”   Amy Poehler 

“What I want is so simple I almost can’t say it: elementary kindness.”   Barbara Kingsolver

“The smallest act of kindness is worth more than the greatest intention.”   Kahlil Gibran 

“Guard well within yourself that treasure, kindness. Know how to give without hesitation, how to lose without regret, how to acquire without meanness.”   George Sand

“...if anything matters then everything matters. Because you are important, everything you do is important. Every time you forgive, the universe changes; every time you reach out and touch a heart or a life, the world changes; with every kindness and service, seen or unseen, your purposes are accomplished and nothing will be the same again.”   William Paul Young 

“My religion is very simple. My religion is kindness.”   Dalai Lama XIV

“I have always depended on the kindness of strangers.” Blanche DuBois/Tennessee Williams 


“Forget injuries, never forget kindnesses.”   Confucius

“Too often we underestimate the power of a touch, a smile, a kind word, a listening ear, an honest compliment, or the smallest act of caring, all of which have the potential to turn a life around.”   Leo Buscaglia

“Tenderness and kindness are not signs of weakness and despair, but manifestations of strength and resolution.”   Kahlil Gibran

“Let no one ever come to you without leaving better and happier. Be the living expression of God’s kindness: kindness in your face, kindness in your eyes, kindness in your smile.”   Mother Teresa

“Love is doing a kindness for someone else, not expecting to receive anything in return.”   Sylvain Reynard

“You cannot do a kindness too soon, for you never know how soon it will be too late.”   Ralph Waldo Emerson

“Kind people have a way of working their way inside me and rooting there.”   Suzanne Collins 

Sitting in Silence: Sit in silence together, allowing the Readings from the Common Bowl to resonate. Cultivate a sense of calm and attention to the readings and the discussion that follows (Living the Questions).

Reading: “I hope you will … dream dangerously and outrageously, that you’ll make something that didn’t exist before you made it, that you will be loved and that you will be liked, and that you will have people to love and to like in return. And, most importantly (because I think there should be more kindness and more wisdom in the world right now), that you will ...be wise, and that you will always be kind.”   Neil Gaiman

Living the Questions
Explore as many of these questions as time allows. Fully explore one question before moving to the next.
1. What has been your experience of receiving kindness from others? What are some examples? How did these experiences influence you?
2. What has been your experience of extending kindness to others? How did it impact the other person? How did it impact you? Was the benefit mutual? Why or why not?
3. What prevents the wider practice of kindness?
4. We are encouraged to “practice random kindness and senseless acts of beauty.” Do you agree with this invitation? Why or why not? How can we cultivate this attitude in others, especially children?
5. In extending or receiving kindness, how can we work to make this an act of compassion rather than an act of charity in which the giver is assumed to be in a superior position?

The facilitator or group members are invited to propose additional questions that they would like to explore.

Deeper Listening: If time was claimed by individuals, the group listens without interruption to each person for the time claimed. Using a timer allows the facilitator to also listen fully.

Checking-Out: One sentence about where you are now as a result of the time spent together and the experience of exploring the theme.

Extinguishing Chalice: (Elizabeth Selle Jones) We extinguish this flame but not the light of truth, the warmth of community, or the fire of commitment. These we carry in our hearts until we are together again.

Closing Words: (Rev. Philip R. Giles)
(In unison) May the quality of our lives be our benediction and a blessing to all we touch.
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